MEETING MINUTES
High Desert Little League Board of Directors Meeting

Thursday, October 23rd 2025
Via TEAMS

8:00 p.m.

Board Members

Attendees: Tara Krantz , Hannah Beer, Ben Grindel, Adam Raley, Jentri Young , Dawnee Hunt,
Lia Morton, Megan Fay, Kyle Kuhn, Adam Ohalloran , Tim May, Jamie Campbell, Amity Jokerst,
Stephanie Venezia

Absent:, Kristin Patrick, Ben Grindel

Additional Attendees: none

¢ Meeting convened at 801 PM

e Approval of 10/23/25 regular meeting minutes - Motion to approve by Megan Fay, Second by
Lia Morton, Motion carries.

o Approval of transfer of financial responsibility/ signor from Kristin Patrick to Tara Krantz - Motion
to approve by Amity Jokerst, Second by Lia Morton, Motion carries

e Officer Reports:
e President —Tara Krantz
o District 3 Updates:
& No updates
o Anthem Community Updates:
* Meeting was conducted on 10.22 regarding billing ; got approval for weekly
invoicing
% 2items were addressed by Maricopa County on concessions inspection —
emailed paul for update
« Safety bases — ACC parks looking into (60-90 only need to look into for LL fields)
e Vice President — Hannah Beer
o No updates
o Start compiling notes for Spring Manager meeting
e Treasurer — Ben Grindel - Absent
o Taxes completed for 2024
o Emailed budget forreview for 25-26 - Need to approve at 11.6 meeting
o Need to finish payment on Sept/ Oct invoices
e Secretary — Adam O’'Halloran
o Working on SUG for fryouts
o Adding dates to BOD Calendar
o Working on updated calendar with written reports/ templates for agenda/ meeting
minutes
e Information Director — Tim May
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o Updating facebook/ website for Veteran day parade- some minor issues with signup
link
e Player Agents - Adam Raley
% Registration Fee approval - Motion to approve by Megan Fay , Second by
Dawnee Hunt . Motion carries
e Early bird discount $25

Sb Majors $265; Sb minors $255
Juniors/ Majors : $285
AA/ AAA 1 $265
MP : $200
Toall: $170
e Family max set at $600
o Softball Director- Jentri Young

o Scheduled ACC clinics for upcoming winter dates and advertising them
o Wil be sending out rule updates to softball managers regarding past balls, music etc
¢ Manager Coordinator — Lia Morton
e Early reach out to managers for spring list (draft ideas compiled)
e Work on Spring manager date and topics / early reach out to managers
e Safety / Equipment — Stephanie Venezia
o 12/27 date set for equipment clean out / set up of bags
o Spring manager meeting 1/14
o Need to audit equipment for needs and get ordering
« Allstar helmet decals , equipment bags, balls, tanner tees , catcher gear 2
e Scheduling Coordinator - Dawnee Hunt
e No updates everything is going well from schedule standpoint
e Looking into DVUSD school fields for MP or Tball need to make a decision and fill out
app
e Concessions Coordinator — Kristin Patrick (ABSENT)
e Uniforms / Pictures — Megan Fay
o Everything ordered need to coordinate coach pickup for week of 11/10
o Dbacks login for uniform program and put in details for opening day
¢ Umpire Coordinator — Kyle Kuhn
o Web Ref transferred over to Kyle
o Lelle payments are up to date — potential change to bimonthly due to challenge of
sending too many zelle payments
o Sent out survey for umpires to see interest for Spring — good fturn out for those who want
to return
e Sponsorships/Fundraising - Amity Jokerst
o Spring Sponsorships sent out last week
o Working on in kind donations for raffle
e Events - Jaime Campbell
o Veteran's Day Parade Truck secured and sign up created and being sent out
o Mid February for movie night event
o Hay bales secured by TK ; Trailer secured need driver
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e Upcoming Events:
o Next BOD meeting — November éth 2025

Meeting Adjourned at 9:33 pm
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